FEBI
Use with Teams
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The FEBI gives insight into
one’s use of 4 fundamental
energy patterns linking
mind, body, and behavior.
In use with teams, it
provides a common
language for understanding
and valuing differences,
helping teams find the most
effective focus and balance.
The FEBI Group Report is
both diagnostic and
prescriptive, providing a
map by which teams and
their members can move
toward greatness.

The Focus Energy Balance Indicator™ (FEBI™) gives
insight into one’s use of four fundamental energy patterns
linking mind, body and everyday work behaviors. It gives a
view info the whole leader, and identifies practical ways to
build greater balance, resilience, and performance.

The individual FEBI report includes: (1) a profile of
pattern preferences, (2) preferred styles of working, (3) how
the patterns emerge in common work behaviors, (4)
potential risk areas from under-using a pattern, and (5)
wide-ranging development suggestions for strengthening a
weak pattern. Personal insights abound when people read
their FEBI reports, as they understand, for example, why
they’re drawn to certain kinds of work, or irritated by certain
kinds of people.

Even greater insights are possible, however, when
the FEBI is used with a group or team, for it provides a
common, non-judgmental language for understanding and
valuing differences. The FEBI Group Report shows which
patterns are dominant on the team, and which ones may be
under-represented, where a team will naturally move, and
what it may overlook. Finally, the patterns provide
particularly rich prescriptive actions for how teams can
better balance and focus their energies. Participants

generally come away with clear commitments for enhancing

both personal and team effectiveness.




